Cropwell Butler Parish Council

Budget Monitoring Statement as at 12 May 2025

e N 2

~ Actual : ActvsBud  Comments
Income [ ity
Precept | £15,500.00
Allotments i £90.00 [ | 30% 3 out of 12 received
i ‘
Poors Close 1 £0.00 0%
Wayleave ’1 - £0.00 0%
Cemetery i E | £0.00 0%
VAT 000 £0.00
Total Income (A)  £15,590.00 796%
Expenditure ]
Salary dll L i£0.00 0%
Expenses k § ~ £0.00 0%
Audit i l | £0.00 0%
Insurance il £0.00 0%
Utilities i £8.67
Room Hire ] 1 £0.00 0%
Training i £0.00 0%
Subs i £0.00 0%
Website il £0.00 0%
Cemetery {; i1 1:£0.00
Dog Bins. I H £0.00 0%
Green Bin R £0.00 0%
Grounds Maint il 10,00 0%
Playground ;l i 4‘!;&?0‘(:)0“ 0%
Maintenance : Ll 0100 0%
il T
Newsletter ‘ £0.00 0%
Xmas Tree il £0.00 0%
Flooding ! ‘ £0.00
Lychgate it li1£0.00 0%
Grants it 1 000 0%
Election i  £0.00 0%
i
VAT j“ll‘f . £0.43
Total Expenditure (B) 910 [HE 0%

Cash Book Balance (A-B) £117.00  £15,580.90 £277.57



Opening Balances:
Current Account
Deposit Account

Cash Book Movement
Interest

Total Cash (c/f)

Balance at Bank

Total (Cash At Bank)

Unpresented Items
Available Cash

Current

Deposit

Cash Position as at 12 May 2025

£897.65
£25,132.93

£26,030.58

£15,580.90
£25.80

£41,637.28

£6,478.55

£35,158.73

Initials

Date

Name

£41,637.28

£0.00

£41,637.28



Reserves as at 12 May 2025

Total Cash Reserves (To Date) £41,637.28
Gneal Reserve c/f £10,283.95 Aim: £7,000 (min)




May 2025 budget monitoring reconciled to Clerk

Income 20/21 Actual [21/22 Actual |22/23 Actual |23/24 Budget 23/24 Actual |24/25 Actual 24/25 Forecast |24/25Budget 24/25Actual  24/25 Forecast
Precept £ 12,500.00 £ 12,500.00 | £14,000.00 £ 14,000.00 | £ 15,500.00 £ 15,500.00 £ 15,500.00
Allotments £ 360.00 £ 150.00 | £ 315.00 £ 315.00 | £ 300.00 £ 90.00 £ 240.00
Wayleave e - £ 1291 | £ 1291 ¢ 1291 | £ 12.00 ¢ - £ 12.00
Cemetery £ - £ 750.00 | € 650.00 £ 650.00 | £ 250.00 £ - £ 100.00
VAT £ - £ - £ > £ 1,550.33 | £ - £ - £ =
RBC Coronation Grant £ 250.00 | € - £ - £ -
Poors Close £ 125.00 £ 125.00 | £ - £ - £ 125.00 £ - £ -
£ 12,985.00 £13,787.91 | £14,977.91 £ 16,528.24 | £ 16,187.00 £ 15,590.00 £ 15,852.00
Expenditure 20/21 Actual [21/22 Actual |22/23 Actual |23/24 Budget 23/24 Actual |24/25 Actual 24/25 Forecast |24/25Budget 24/25Actual  24/25 Forecast
Salary £ 2,760.00 | £ 2,760.00 | £ 3,630.40 | £ 3,170.00 £ 3,410.40 | £ 4,032.08 ¢ 4,032.08 | £ 4,000.00 £ - £ 4,000.00
Expenses £ - £ 69014 | £ 100.00 £ 21507 | £ 2295 ¢ 2295 | £ 50.00 € - £ 50.00
Chairperson Allowance £ 160.00 | £ 160.00 £ 160.00 | £ - £ - £ - £ - £ - £ - £ -
Audit £ 80.00 | £ 80.00 | £ 80.00 | £ 80.00 € 280.00 (¢ - £ - £ 150.00 ¢ - £ 150.00
Insurance £ 20565|€ 21018 (£ 21052 | ¢ 211.00 £ 26868 | £ 34098 £ 340.98 | £ 400.00 £ - £ 400.00
Utilities £ 165.56 |-£ 60.13 | £ 29320 | £ 460.00 £ 27498 |f£ 37441 ¢ 37441 | £ 300.00 £ 867 ¢ 300.00
Room Hire £ 150.00 | £ 150.00 | £ 150.00 | £ 150.00 £ - £ 300.00 £ 300.00 | £ 150.00 £ - £ 150.00 | 23/24 & 24/25
Training £ - £ - £ 40.00 | € - £ - £ 50.00 £ 50.00 | £ 50.00 £ - £ 50.00 | New councillors
Subscriptions £ 14573 | ¢ - £ 14830 | £ 150.00 £ 14594 | £ 53137 £ 53137 | £ 250.00 £ - £ 250.00 | NALC £146, ICO £35
Website £ 680.00|£ 88544 )& 750.00 (¢ 800.00 £ 750.00 (£ 770.00 £ 770.00 | £ 800.00 £ - £ 800.00
“Process"| £ 4,346.94 | £ 4,185.49 | £ 6,152.56 | £ 5,121.00 £ 5,345.07 | £ 6,421.79 £ 6,421.79 | £ 6,150.00 £ 867 £ 6,150.00
Cemetery £ - 4 - £ 150.00 | £ - £ 30.00 | £ 40645 ¢ 406.45 | £ - £ - £ - Move water
Dog Bins £ 23400 | £ 23400(|& 24375|¢ 250.00 £ - £ 195.00 £ 195.00 | £ 240.00 £ - £ 240.00
Green Bin £ 80.00 | £ 80.00 | £ 80.00 | £ 80.00 £ 150.00 | € - £ - £ 80.00 £ - £ 84.00 | VH & cemetery unpaid
Grounds Maintenance £ 4,269.00 | £ 3,979.00 | £ 4,089.00 | £ 4,500.00 £ 5,240.00 | £ 5,400.00 ¢ 5,400.00 | £ 5,400.00 £ - £ 5,400.00
Playground £ 87964 |¢ 9480 | £ 62150 | ¢ 100.00 £ 55938 |f 20658 £ 206.58 | £ 200.00 £ - £ 200.00
Maintenance £ 156,00 [£ 79237 | £ 1,927.61 | £ 1,000.00 £ 1,413.00 | £ 21144 £ 21144 | £ 500.00 £ - £ 500.00
"Obligatory”| € 5,618.64 | £ 5,180.17 | € 7,111.86 | £ 5,930.00 £ 7,392.38 | ¢ 6,419.47 ¢ 6,419.47 | £ 6,420.00 £ - £ 6,424.00
Newsletter £ 60750 | ¢ 1,004.00 | £ 818.00| ¢ 500.00 £ 818.00 (£ 790.00 £ 790.00 | £ 850.00 £ - £ 850.00
Xmas Tree £ 15000 | £ 125.00 | £ 140.00 | £ 150.00 £ 15667 | £ 65.95 £ 65,95 | £ 150.00 ¢ - £ 150.00
Flooding £ - £ - £ - £ 12400 ¢ 124.00 | £ - £ - £ e
Lychgate £ - £ - £ - £ - £ = £ 1,895.00 £ 1,895.00 | £ 500.00 £ - £ 500.00
Sheldon Field Transfer £ - £ - £ - £ - £ - £ 1,500.00 ¢ 1,500.00 | £ - £ < £ -
Village Hall Grant £ 22818 | € 500.00 | £ 1,000.00 £ 44,09 | £ - £ - £ - £ - £ -
"Community" £ 1,350.00 | £ - £ 1,540.00 [ £ 2,000.00 £ 1,500.00 | £ - £ - £ - £ - £ -
Sheldon Field Grant £ 1,000.00 ¢ 1,000.00 [ £ 1,500.00 £ - £ 1,500.00
British Legion Grant £ 40.00 | £ 40.00 | £ - £ - £ - £ - £ - £ - £ - £ -
Community Events £ - £ 260.00 | £ 260.00]¢ - £ - £ - £ - £ - £ - £ -
“Community"| £ 2,147.50 | £ 1,747.18 | £ 3,258.00 | £ 3,650.00 £ 2,518.76 | £ 537495 ¢ 5,37495 | £ 3,000.00 £ - £ 3,000.00
VAT £ 1,570.16 £ 1,570.16 | £ - £ 043 £ 0.43
Election £ - £ - £ - £ 40.00 £ 66.79 | £ - £ - £ 500.00
Tree works £ 1,300.00 £ 1,300.00 | £ -
Total Expenses £12,113.08 | £11,112.84 | £16,522.42 | £ 14,741.00 £ 15,323.00 | £21,086.37 £ 21,086.37 | £ 16,070.00 £ 9.10 £ 15,574.43
Surplus/(deficit) -£ 1,756.00 -£ 1,535.09 |-£ 6,108.46 -£ 4,558,13 | £ 117.00 £ 15,580.90 £ 277.57
NatWest current account opening balance 1/5/2024 £ 897.65
Budgeted expenditure remaining £15,303.33 Actual movements £ 15,580.90
General Reserve £10,283.95 Net fersto N Deposit A -£ 10,000,00
Election Reserve £ 3,000.00 ReconciledtoBank £  6,478.55
Asset Maintenance Reserve £ 1,000.00 Unpresented items £ -
Salary Reserve £ 1,500.00 NetCurrentAccount £  6,478.56
Audit Reserve £ 150.00 i
Training Reserve £ 400.00 NatWest deposit account opening balance 1/5/2024 £ 25,132.93
Grounds Maintenance Reserve £ 5,000.00 Net transfers from current account £  10,000.00
Flood Reserve £ 5,000.00 Interestreceived £ 25.80
£ 41,637.28 ReconciledtoBank £ 35,158.73
Availablecash £ 41,637.28
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